
PSCI 4852: Capstone Seminar – Leadership, Strategy, & Global Security 
Spring 2019 

Class webpage: canvas.unt.edu 
 

Instructor: Dr. J. Michael Greig (pronounced Greg)                      Office: 158 Wooten Hall 
Email: greig@unt.edu (this is the best way to reach me)      Office hours: TR 9:30-10:30, T 12:30-1:30 
 
Learning Objective 

This course seeks to help students understand issues relevant to leadership and strategy in the management of global security challenges. 

Required Books & Subscription 
 

• William McRaven. 2017. Make Your Bed: Little Things that Can Change Your Life … and Maybe the World. Grand Central Publishing 
• Jeffrey Lewis. 2018. 2020 Commission Report on the North Korean Nuclear Attacks Against the United States. Mariner Books. 
• Robert Kagan. 2018. The Jungle Grows Back. Knopf. 
• ICONS Simulation Project. Students will be required to register for the ICONS Simulation for this class. The registration fee is 

$15 
• Nicolo Machiavelli. The Prince. Available at https://www.gutenberg.org/files/1232/1232-h/1232-h.htm 

• Other readings will be available for download through the class webpage on Canvas 
 

Course Requirements 

Exams: There will be a midterm & and final exam in this course that will take place on. The exams will consist of short 
response questions that will draw from the material presented in the class lectures and the assigned course readings that are 
covered in the class. The final exam is NOT cumulative (50% of course grade, 25% per exam) 

Quizzes: There will be a four-question, online quiz on the class Canvas page covering the readings for each topic. The 
deadline to complete each quiz is 8 am on the first day in which the readings are assigned. Each quiz may be attempted up to 
two times before the deadline. The highest score for each quiz will count. There will be no makeups for missed quizzes, but 
the lowest 2 quiz grades will be dropped. Correct answers for each quiz will be posted on Canvas at 5pm on the date the quiz 
is due (20% of course grade) 

Class Participation & Attendance: Because this is a capstone seminar, we will spend a substantial amount of time discussing 
the topics that we cover in class. In addition, we will set aside portions of several classes for students to strategize and consult 
with one another on the class simulation. As a result, it is important that students attend each class and participate in the class 
discussions. Students with more than 2 unexcused absences during the course of the semester or with inadequate participation 
will see their class participation and attendance grade lowered. (10% of course grade) 

National Security Strategy Project: On a periodic basis, the U.S. executive branch produces a document, the National 
Security Strategy, that outlines both the national security challenges that face the United States and the means by which the 
administration seeks to address them. The most recent National Security Strategy was produced in December 2017. In this 
assignment, students will write a 10-12 page paper analyzing this strategy. The deadline for submission of this paper online 
through Canvas is 5pm on April 2nd. Late papers will be penalized one letter grade per day late. No paper will be accepted 
more than 5 days late. Further details on this assignment and the criteria by which it will be graded will be posted on Canvas. 
(20% of course grade) 

In-Class Simulation – We will hold an in-class simulation during the week of April 2-4. All students are required to register 
for the simulation online and attend all of the simulation days. Students missing a simulation day without a valid, documented 
excuse will have their participation grade reduced by one letter grade. Details on simulation registration will be posted on 
Canvas. 

Course Rules 

1.  I take academic honesty very seriously.  Students caught plagiarizing or cheating will receive an F in the course and 
will be referred to the proper university authorities.   
2.  I do not offer individual extra credit or supplementary assignments. 

https://www.gutenberg.org/files/1232/1232-h/1232-h.htm


3.  Course information will be disseminated through the class webpage (canvas.unt.edu).  You are responsible for checking the 
class webpage on a regular basis for class updates, information, and announcements. 
4.  This syllabus is not a contract; I reserve the right to alter both dates and assignments  
5.  Late assignments will only be accepted under extraordinary circumstances, with prior approval, and with appropriate 
documentation. 
6.  Students are expected to arrive at each class meeting with the readings for that class completed and prepared to discuss 
them. 
7. Students should arrive to class on time and, if arriving late, avoid disrupting the class. Students may only leave class early 
with my prior permission or in the event of an emergency.   
8.   I am available to answer questions about the course during my office hours, via e-mail, or by appointment.  If you have a 
question about the course or the material that we cover, do not hesitate to ask me. I am more than happy to talk with you. 
 

Course Schedule 

Part I: Global Security 

January 15 – Introduction 

January 17 – Security & Strategy: Lessons from the Past 

• X. (1947) “The Sources of Soviet Conduct.” Foreign Affairs. http://www.historyguide.org/europe/kennan.html 
• George Kennan (1946) “The Long Telegram”. United States State Department. 

https://nsarchive2.gwu.edu//coldwar/documents/episode-1/kennan.htm 

January 22-24: Security & Strategy: Learning from (Hypothetical) Disaster 

• Jeffrey Lewis (2018) The 2020 Commission Report on the North Korean Nuclear Attacks Against the United States: A Speculative 
Novel. Mariner Books. All 

January 29-31 Information, Bargaining, & War 

• Carl von Clausewitz (1837) “Chapter 1: What is War?” Book 1, On War  http://www.gutenberg.org/files/1946/1946-
h/1946-h.htm#link2HCH0001 

• David A Lake (2011) “Two cheers for bargaining theory: Assessing rationalist explanations of the Iraq war.” 
International Security 35(3):7–52. 

February 5-7 Conflict Escalation 

• Alex Weisiger and Keren Yarhi-Milo. (2015) "Revisiting Reputation: How Past Actions Matter in International 
Politics." International Organization 69(2):473-482 & 492-493 (Conclusion). 

• James Fearon (1994) "Domestic political audiences and the escalation of international disputes." American Political 
Science Review 88(3):577-582 & 586-587 (Conclusion). 

February 12-14 Nuclear Weapons & Deterrence 

• Robert Powell, Robert (1985) “The theoretical foundations of strategic nuclear deterrence.” Political Science Quarterly 
100(1): 75-96. 

• Nina Tannenwald (2005) “Stigmatizing the Bomb: Origins of the Nuclear Taboo.” International Security 29(4):5–49. 

February 19-21 Fog of War 

• Barry R. Posen (1982) "Inadvertent Nuclear War?: Escalation and NATO's Northern Flank." International Security 7(2): 
28-54. 

• Robert Jervis and Mira Rapp-Hooper (2018) “Perception and Misperception on the Korean Peninsula: How 
Unwanted Wars Begin” Foreign Affairs 97(3): 103-117. 

February 26: In-Class Review 

http://www.historyguide.org/europe/kennan.html
https://nsarchive2.gwu.edu/coldwar/documents/episode-1/kennan.htm
http://www.gutenberg.org/files/1946/1946-h/1946-h.htm#link2HCH0001
http://www.gutenberg.org/files/1946/1946-h/1946-h.htm#link2HCH0001


February 28: Midterm 

Part II: Leadership 

March 5-7 – Lessons for Leaders I 

• William McRaven (2017) Make Your Bed: Little Things that Can Change Your Life … and Maybe the World. All 
 

March 12-14: Spring Break (No Class) 

March 19–21 – Lessons for Leaders II 

• Dr. Martin Luther King, Jr. Letter from Birmingham Jail. 
http://www.theatlantic.com/politics/archive/2013/04/martin-luther-kings-letter-from-birmingham-jail/274668/ 
 

• Machiavelli, The Prince, Chapters 1-13. Available online: http://www.gutenberg.org/files/1232/1232-h/1232-
h.htm 

 

March 26-28 – Lessons for Leaders III 

• Machiavelli, The Prince, Chapters 14-26. Available online: http://www.gutenberg.org/files/1232/1232-
h/1232-h.htm 

*** No class meeting, Thursday, March 28th *** 

April 2-4 – North Korea Crisis In-Class Simulation  

• Class Attendance Mandatory 

*** April 2nd, 5pm – National Security Strategy Project Due *** 

 

Part III: Challenges 

April 9-11 – Global Security I: America’s Role in the World: Retrenchment, Engagement, or Something Else? 

• Robert Kagan. 2018. The Jungle Grows Back. Knopf. 

April 16-18 – Global Security II: America’s Role in the World: Retrenchment, Engagement, or Something Else?  

• Randall Schweller (2018) “Three Cheers for Trump's Foreign Policy: What the Establishment Misses.” (Sep/Oct 
2018) Foreign Affairs 97(5):133-143. 

• John Mearsheimer and Stephen Walt (2016) “The Case for Offshore Balancing” (Jul/Aug) 95(4):70-83. 
• John Kasich (2018) “Reclaiming Global Leadership” Foreign Affairs (Jul/Aug) 97(4):102-112. 

April 23-25 – Global Security: The Challenge from a Rising China 

• Oriana Mastro (2019) “The Stealth Superpower: How China Hid Its Global Ambitions” (Jan/Feb) Foreign Affairs 
98(1):31-38. 

• Jennifer Lind (2018) “Life in China's Asia: What Regional Hegemony Would Look Like” (Mar/Apr) Foreign Affairs 
97(2):71-82. 

• Graham Allison (2017) “The Thucydides Trap” (Sep/Oct) Foreign Affairs 96(5):80-89.  
 

April 30-May 2- Global Security: U.S. Relations with Russia 

• Julia Ioffe. (2018) “Putin’s Game” (Jan/Feb) The Atlantic 321(1):68-85. 

http://www.theatlantic.com/politics/archive/2013/04/martin-luther-kings-letter-from-birmingham-jail/274668/
http://www.gutenberg.org/files/1232/1232-h/1232-h.htm
http://www.gutenberg.org/files/1232/1232-h/1232-h.htm
http://www.gutenberg.org/files/1232/1232-h/1232-h.htm
http://www.gutenberg.org/files/1232/1232-h/1232-h.htm


• Fyodor Lukyanov (2016) Putin’s Foreign Policy: The Quest to Restore Russia’s Rightful Place” (May/Jun) Foreign 
Affairs 95(3):30-37. 

• Michael McFaul (2018) “Russia As It Is” (Jul/Aug) Foreign Affairs 97(4):82-92. 

*** Final Exam, Tuesday, May 7th 8-10 AM *** 

Academic Integrity 
Academic Integrity is defined in the UNT Policy on Student Standards for Academic Integrity.  Any suspected case of 
Academic Dishonesty will be handled in accordance with the University Policy and procedures.  Possible academic penalties 
range from a verbal or written admonition to a grade of “F” in the course.  Further sanctions may apply to incidents involving 
major violations.  You will find the policy and procedures at: http://facultysuccess.unt.edu/academic-integrity. 
 

Statement of ADA Compliance 
The University of North Texas makes reasonable academic accommodation for students with disabilities. Students seeking 
reasonable accommodation must first register with the Office of Disability Accommodation (ODA) to verify their eligibility. If 
a disability is verified, the ODA will provide you with a reasonable accommodation letter to be delivered to faculty to begin a 
private discussion regarding your specific needs in a course. You may request reasonable accommodations at any time, 
however, ODA notices of reasonable accommodation should be provided as early as possible in the semester to avoid any 
delay in implementation. Note that students must obtain a new letter of reasonable accommodation for every semester and 
must meet with each faculty member prior to implementation in each class. Students are strongly encouraged to deliver letters 
of reasonable accommodation during faculty office hours or by appointment. Faculty members have the authority to ask 
students to discuss such letters during their designated office hours to protect the privacy of the student. For additional 
information see the Office of Disability Accommodation website at http://www.unt.edu/oda. You may also contact them by 
phone at 940.565.4323. 
 
Acceptable Student Behavior: 
 
Student behavior that interferes with an instructor’s ability to conduct a class or other students' opportunity to learn is 
unacceptable and disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in unacceptable 
behavior will be directed to leave the classroom and the instructor may refer the student to the Dean of Students to consider 
whether the student's conduct violated the Code of Student Conduct.  The university's expectations for student conduct apply 
to all instructional forums, including university and electronic classroom, labs, discussion groups, field trips, etc.  The Code of 
Student Conduct can be found at www.deanofstudents.unt.edu  
 
SEXUAL DISCRIMINATION, HARRASSMENT, & ASSAULT 
                                                                                          
UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, including sexual 
assault, domestic violence, dating violence, and stalking. If you (or someone you know) has experienced or experiences any of 
these acts of aggression, please know that you are not alone. The federal Title IX law makes it clear that violence and 
harassment based on sex and gender are Civil Rights offenses. UNT has staff members trained to support you in navigating 
campus life, accessing health and counseling services, providing academic and housing accommodations, helping with legal 
protective orders, and more.  
  
UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support survivors, depending 
on their unique needs: http://deanofstudents.unt.edu/resources_0.  Renee LeClaire McNamara is UNT’s Student Advocate 
and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-
2648.  You are not alone.  We are here to help. 
 

Religious Holidays 
In accordance with UNT Policy 15.2.5, students will be excused from class or other activities for the 
observance of religious holidays, for religions whose places of worship are exempt from property tax under 
Section 11.20 of the Tax Code. The student is encouraged to notify the instructor as soon as possible 
regarding the absence. 

Course Evaluations 
The Student Perceptions of Teaching (SPOT) is a requirement for all organized classes at UNT. This short survey will be 
made available to you at the end of the semester, providing you a chance to comment on how this class is taught.  I am very 
interested in the feedback I get from students, as I work to continually improve my teaching. I consider the SPOT to be an 
important part of your participation in this class. 

http://facultysuccess.unt.edu/academic-integrity
http://www.deanofstudents.unt.edu/
http://deanofstudents.unt.edu/resources_0
http://SurvivorAdvocate@unt.edu


 


